


When we dye, we have to wear gloves; when we use chemical dyes then
we have to wear masks, goggles and gloves; when we print, we have to
wear an apron so that our clothes are clean; when we work on heating,

we have to wear boots.

All these were given to us in camps in which these safeguards were
discussed and then the tool kits with these were given out”

Dyer and Printer, Jaipur

IMPROVING
PRODUCTION

In each target cluster, the programme supports

artisans and their MSMEs to improve production.
Improved practices aim to improve quality, productivity,
environmental sustainability and safeguard occupational
health and safety (OHS). Practices vary according to craft;
eco-friendly changes include: transition to azo-free dyes,
use of shared washing facilities, water-use reduction and
water recycling, and upcycling of waste materials. OHS
changes encompass use of personal protection equipment,
safe handling of chemicals, adjustments to working
environment, and guidance on posture.

In the programme's first phase, over 1,000 artisansin
and around Jaipur were trained on a range of production
methods, including block printing, tie-and-dye, and
tailoring. 80% of trainees were women, and 79%

of trainees found work shortly after attending the
programme. Training on block printing was particularly
well-received and praised as the first of its kind.

In the second phase, over 277 SMEs made changes to
their production practices to be more eco-friendly.

In Udaipur 1,500 Adivasi women learnt new skills in
tailoring of waste materials to create upcycled textile
products.

In Lucknow, women embroiderers were introduced to
improved seating postures and regular exercise routines.
Ergonomically designed tables, frames, chairs and stools
were introduced at the federation’'s main centre.

In Sanganer, Jaipur, ergonomic changes were made to
the washing area, where workers had previously stood in
water for long hours.
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BUILDING BETTER
BUSINESSES

To enable artisans to develop financially sustainable
and commercially viable businesses, training has been
provided to artisans and their institutions on key topics
such as: business planning, financial management,
operations, quality assurance, stock management,
logistics, marketing and Goods and Services Tax
requirements.

In the programme's second phase, over1,500
artisans received training, as well as 145 SMEs and
five cluster level federations. In Varanasi 90% of
the participants reported that this was their first
experience of participatingin a training.

Block printing workshop, Jaipur. Credit: TX/A Joyce

STRENGTHENING
LINKS TO MARKETS

The programme commissioned market research
on current trends in international and national
markets for sustainable handcrafted textiles.
Findings were disseminated through workshops
with businesses and artisans. Training was
provided on marketing, new product design,
and relevant certification schemes. Exhibitions
and buyer-seller meets were also organised to
enhance the visibility and market linkages of
artisans and MSMEs. In the programme's second
phase, new eco-certification standards were
developed to complement the current ‘Craftmark’
scheme run by programme partner AIACA. The
intention was to help consumers more easily
select eco-friendly handcrafted textiles, with a
longer term of ambition of catalysing demand.

In Varanasi, handloom weavers’ links to
markets have historically been controlled
and dominated by small numbers of rich
traders. The ‘Varanasi Weavers and Artisans
Society’ was set-up in part to challenge this
status quo by supporting more direct links
to markets for its members. It's website,
www.varanasiweavershub.com, provides a
catalogue of products as well as a directory
of member weavers and their specialisms.

Weavers in Varanasi are now selling their
products via e-markets such as gocoop.
com and jaypore.com, as well as directly to
consumers via WhatsApp messaging.

..there has been a large change in
my thinking. [...] Being able to talk
to my buyers, to be able to explain
things, to have the confidence to
ask for my dues, these things I have
learnt. How to talk about my work.”

Dyer and Printer, Jaipur

REDUCING VULNERABILITY
& INCREASING RESILIENCE

In India a number of social security schemes are available
specifically for artisans. These include artisan cards,
bank accounts, low-interest loans, health insurance,
life insurance, and subsidies for key inputs. However,
due to a combination of factors, uptake tends to be
low; these include: low levels of awareness amongst
target populations, lengthy application processes,
unavailability of documentation, low levels of literacy,
social restrictions on women's mobility within some
communities, and simple paucity of time amongst
artisans and craftworkers. The programme has sought
to address some of these limitations by raising
awareness, supporting artisans to complete necessary
forms, and in some cases submitting forms on their
behalf to relevant agencies.

In the programme's second phase, over12,900
artisans were supported to apply to at least one
social security scheme. This included more than
7,000 artisans in Varanasi, more than 3,000 in
Lucknow, over 1,000 in Jaipur, over 800 in Kota, and
more than 900 in Udaipur.
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Developing the Sustainable
Textiles Eco-system

Alongside developing eco-friendly textiles
businesses and building the collective power of
artisans and craftworkers, the programme works
more broadly to strengthen the ‘green ecosystem’
across the whole of the handcrafted textiles
sector. Itaims to: build ties between businesses,
institutions and the state, including through
public-private partnerships; demonstrate and
disseminate new models of working and
practical resources; put environmental and
occupational health and safety concerns on the
policy agenda; and stimulate domestic demand
for sustainable textiles.

FACILITATING

PARTNERSHIPS
FOR INFRASTRUCTURE
DEVELOPMENT

TheJaipur Integrated Textile Park (JITP) in Bagru is

an example of a public-private partnership supported
by the programme. It was constructed under the
Government of India's ‘Scheme for Integrated

Textile Parks’and is shared by around 17 textiles

SMEs (members of COTEX —Consortium of Textile
Exporters). COTEX acquired the land for the park, the
government financed the construction of the park, and
the first phase of the Sustainable Textiles programme
part-financed the construction of the park’s Central
Effluent Treatment Plant (CETP). The CETPis a
complex series of tanks, filters, and chemical processes
that recycles and treats the wastewater produced by
businesses based in the park. The park also features
water tanks, a large rainwater storage reservoir,

and solar panels. In addition, and again through
partnerships with government, the programme

has established five Secondary Effluent Treatment
Plants (SETPs) in craft clusters in Rajasthan and
neighbouring Gujarat, with local SMEs contributing
towards set-up costs.

Fauhta’;mg Demonstration
partnerships for
. of new models
infrastructure

of working

development

Traidcraft
Exchange approach
to developing
the sustainable

textiles
eco-system

Advocating Dissemination
for policy of practical
support resources

TheJITP CETP cleans and recycles the effluent produced by the
park's businesses, achieving zero liquid discharge. 85% of the
water needed for their textile production is drawn from water
recycled by the system, reducing the pressure on local water
sources by 470,000 litres per day and saving businesses an
estimated €255 in water costs per day.

In the programme's first phase, new SETPs were established in
clusters in Balotra and Lunkaransar in Rajasthan, and Bhuj in
Gujarat. By recycling water used by local artisans, each SETP
saves thousands of litres of water a day and is estimated to save
local businesses around €191 per day. Around 1,680 MSMEs
benefit from these, representing around 8,400 artisans.

In the programme's second phase, new SETPs were established
in Udaipur and Sanganer, Jaipur. In Sanganer this prevented
the loss of livelihood of 200 artisans, who had been served a
closure notification from the state government's ‘Pollution
Control Board’ due to the effluent discharged in their previous
production practices.

In Kota, the cluster's federation was successful in lobbying

the Rajasthan Urban Development Authority to revive of the
‘Common Facility Centre’in Kethun, eastern Kota for use by
women weavers. The CFCis now fully functional and managed
by the federation.
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With the treatment of effluent from the printing process
we are now able to treat and reuse about 30,000 to 40,000
litres of water per day which was previously released
untreated in the nearby ‘Luni’ river. We are now able

to save the said amount of water and decreased the
procurement of fresh water from distant places.”

Jaipur Integrated
Textile Park.
Credit: TX.

ADVOCATING FOR
POLICY SUPPORT

The programme raised the profile of occupational
health and safety (OHS) issues in the handcrafted
textiles sector with key policy-makers within
national and state governments. Reports and policy
briefs were submitted to various key committees,
and state-level consultation workshops were held
bringing together industry experts, businesses, civil
servants and elected representatives.

As a result of advocacy work undertaken in the
programme's first phase, OHS issues within
the handcrafted textiles sector were raised
with the national government's Planning
Commission—the body responsible for setting
the agenda for five year plans. In response,
India's 12th Five Year Plan, which ran from 2012
to 2017, included key standards for OHS for the
sector. Prior to the programme there had been
little to no national policy in place for OHS
provision.

In the programme’s second phase, consultation
with artisans, partners, regulatory bodies and
key decision-makers led to the publication of a
policy paper entitled ‘Gaps in Craft Policy’. The
paper was submitted to the chief minister of
Rajasthan, as well as other key officials.

MSME Manager and Block Printer, Balotra

DEMONSTRATION AND
DISSEMINATION

The programme seeks to extend its impact beyond the core
clusters where it has been most active. Knowledge products
such as toolkits have been disseminated across the country
and the Jaipur Integrated Textile Park in Bagru is now a
flagship example of sustainable textile production, visited by
industry stakeholders from across India.

Practically-orientated knowledge products have

been disseminated to over 5600 MSMEs across the
country. These include a comprehensive ‘Toolkit of
Sustainable Textiles Production’ which explains key
topics, including: responsible water-use, safe use of
chemicals, ETP technologies, OHS, sourcing sustainable
raw materials, current government eco-initiatives. The
information is illustrated with case studies, diagrams
and checklists. It has been disseminated in clusters and
Textiles Parks in Andhra Pradesh, Assam, Bihar, Gujarat,
Kerala, Manipur, Tripura and Uttar Pradesh. Itis freely
available online here.

TheJITP and its flagship CETP continue to draw visitors
from across the country who come to learn about the
technology and its benefits. In addition, the highly-
regarded training on block-printing attracts textiles
professionals who come to see it in action and utilise the
module in their networks.

Sustainable Textiles Programme Briefing Traidcraft Exchange

15


https://static1.squarespace.com/static/59242ebc03596e804886c7f4/t/5d1375e1fcc70800011a04a2/1561556469558/Sustainable+Textiles+Toolkit.pdf

LEARNING &

questions that remain

Nexus between environmental
sustainability and OHS

he programme demonstrates the important nexus

between issues of environmental sustainability and
artisan/craftworker occupational health and safety. The two
issues are often inextricably linked, and seeking to address
these issues jointly can be effective on both fronts. In many
cases, addressing OHS issues for artisans and craftworkers
offersimmediate and tangible benefits. This in turn can
generate buy-in on longer-term issues around environmental
sustainability which may not always appear urgent for
artisans and small businesses operating in competitive
markets and with very limited access to information, training
and resources.

Empowering Women

The programme demonstrates that work within the Indian
handcrafted textiles sector has a high potential to benefit
and economically empower women. The programme
provides numerous and diverse examples of where women
have benefited: enhancing skills and increasing visibility

in production and market, taking-up leadership positions
within producer institutions and interacting with relevant
government authorities, improving access to social security
schemes and strengthening resilience. However, whilst none
of these outcomes were unexpected as such, the programme
did not have the empowerment of women as an explicit
objective or aim. It therefore lacked a clearly articulated
strategy for this aspect of the work. As a consequence,
achievements in this area are difficult to document
systematically and consistently across all clusters. Traidcraft
Exchange's 2018-2023 strategy however, puts women's
empowerment at its centre and the organisation has invested
in developing a clear approach for this: available here. The

next phase of the programme will have the empowerment of
women atits heart and a fully developed programme strategy
for this important objective.

Moreover and more specifically, it is also important to
recognise where the programme to date has not achieved

all that Traidcraft Exchange would have liked in relation to
women's empowerment. The work with the weavers’ cluster
in Varanasi provides an important example of where women
play a critical but largely invisible role: providing pre-loom and
post-loom auxiliary support, without which the male weavers
would be unable to weave. The experience of the programme
is thatin order to reach these women, it is critical to address
some of the key challenges experienced by the male weavers
they work with. The two sets of gendered roles are part of the
same economic system and cannot be considered in isolation.
But crucially, addressing the challenges experienced by

both men and women takes time and requires longer-term
programming.

Advantages and challenges of
diverse partnerships

The contribution of artisans to the Indian economy and to the
culture of the nation is widely recognised. This, in combination
with the rapidly growing economy and the developmental
priorities of national and state governments, means there is

a high potential for collaboration between government, the
private sector and civil society. This can enhance sustainability
and bring scale, as demonstrated by the development of
theJaipur Integrated Textile Park which is central to this
programme. Nonetheless, such partnerships are not without
their challenges, and the experience of Traidcraft Exchange is
that flexibility must be built into project design to enable key
activity streams to continue in the event of unexpected hurdles
delaying other activity streams within the overall programme.
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In the beginning, the women used
to hesitate to come out, now they
have opened up. [ used to have

to call them 10 times for them to
come to the centre, now I have to
just inform them once and they
come. They used to be shy to say
their names, now they are able to
have a conversation. They have
also received these trainings and
enhanced their skills. Some women
have set up shop on their own”

Programme Partner Staff Member, Udaipur

|

R:;pjana Trivediat a tafforing
workshop, Udaiptr.
Credit: TX/Allison Joyce
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Before I took the training, I knew to stitch but I could
not have imagined that I could stitch for others; I used
to be afraid that I would spoil someone’s clothes and
they would scold me, but now I have confidence.”

Pinky Joshi, Tailor and Self-help Group Leader, Udaipur

Consumer awareness and demand

Whilst the programme enabled significant improvements
in eco-friendly production practices across artisan clusters in
northern India, supporting growth in consumer awareness
and demand for sustainable textiles was more challenging.
Market research indicates that this awareness and demand
is growing amongst the burgeoning middle class, but was
there more the programme could have done to support and
accelerate this? Consumer pull is often necessary to sustain
investments required at the production end.

Eco-Certification

Linked to the above point regarding consumer awareness
and demand, part of the programme strategy to inform,
educate and enable consumers to select sustainable
textiles was the development of new eco-certification
standards. Traidcraft Exchange as a Fair Trade organisation
has a long history of supporting the development of new
certification schemes. However, when it came to the eco-
friendly production of textiles products, the programme
underestimated the time required to fully understand

the variety and complexity of technical environmental
impactissues and the resulting certification requirements.
In short, the eco-certification standards took longer to
develop and launch than expected, resulting in less time

for the programme to support consumer education and
nurture demand. In addition, the importance of ensuring
certification standards enable and help producer businesses
to graduate along a spectrum of improved sustainability is a
critical learning here.

Adaptive Management: meeting
emerging needs

During the course of the programme, the Indian
government's new ‘Goods and Services Tax’ was introduced
nationwide. For the small producers, understanding and
completing the necessary forms was a huge challenge.

The programme team was able to adapt the programme

accordingly, integrating support on this critical topic into the
business skills training provided through the programme.

Balancing support to and
investment from partner businesses

Some of the MSMEs that participated in the programme
were unable to make the monetary investment required to
create and promote samples of new designs developed in
line with market research commissioned by the programme.
For other MSMEs the investment required was manageable.
Programmes of this nature that work with private sector
actors within economically vulnerable communities tread

a fine balance between supporting and subsidising these
actors. Screening processes need to be sufficiently detailed
and nuanced to be able to make this distinction without
overburdening programme staff and businesses with lengthy
and cumbersome processes. Getting this process right
probably requires time and collaborative working between
partners, informed and guided by regular reengagement
with the overarching objectives of the programme.

Capturing the diversity of
achievements

The programme's achievements in relation to environmental
sustainability are numerous and diverse. This diversity
reflects the variety of environmental issues faced within

the sector and by the heterogenous actors that constitute

it. For some the discharge of untreated effluent is the key
issue, for others itis the need to transfer from using azo

dyes to azo-free dying, for others it is excessive water-use,

for someitis all of these issues. Designing manageable and
affordable Monitoring, Evaluation and Learnings systems
that capture the level of detail and nuance required to guide
and inform programming, whilst at the same time capturing
overall achievements in a substantive way is challenging.
More investment was required earlier in the programme to
develop an appropriate system for the complexity of contexts
and programme.
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This ‘programme briefing’ documents the approach,
achievements and learning of the Traidcraft Exchange
Sustainable Textiles programme in India. It draws upon
research undertaken by Tom Lawrence: we extend our thanks
to him for his hard-work and support. We hope the briefing
will catalyse discussion and debate with other like-minded
organisations and individuals committed to ensuring the
inclusive and sustainable development of the sector.

The Traidcraft Exchange Sustainable Textiles programme
has been implemented in partnership with the All

India Artisans and Craftworkers Welfare Association;

the Calico Printers Cooperative Society; Consortium of

A”‘

Textiles Exporters; Disha Shekhawati; Health and Social
Development Research Centre; Kota Women Weavers
Association; the Human Welfare Association; the Self-
Employed Women's Association; and Vishvas Sansthan. We
thank them for their ongoing hard-work and commitment.

The programme has been generously supported by project
grants from the European Union's Switch Asia Programme,
the Department for International Development's ‘Poorest
Areas Civil Society’ programme, Textiles Recycling for Aid
and International Development, as well as numerous Trusts
and Foundations. We would like to thank them all for
making this work possible.
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